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2017 Year-in-Review
YCUP
2017 marked Your Credit Union Partner’s (YCUP)
seventh year serving a very diverse group of
successful credit union leaders. We spend a
significant amount of time each year interacting
with very bright minds. During 2017, we traveled
more than 140,000 miles for 57 client meetings.
Our annual journeys led us to 39 cities in 23
states, and two continents. We saw firsthand
what differentiates highly successful credit union
leaders from their peers.

The core and passion of our work is helping credit
unions prosper. We do this by helping clients
identify new markets to serve, how to serve existing
markets more effectively and efficiently, and how
to find innovative solutions to problems.
A large number of our clients are considered
national best practices in growth, revenue,
community outreach, and – most importantly –
extraordinary member outcomes.
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What we believe & why it’s important
At Your Credit Union Partner (YCUP), we passionately believe credit unions are relevant financial alternatives for
the members and communities they serve. We exist to help credit union leaders identify practical and effective
solutions to support growth, revenue, impact, and relevance.
Clarity of purpose and execution of the best strategies have never been more important. Credit unions face strong
and growing competition from existing traditional players fighting for a smaller piece of the market that is left over
from non-traditional providers. Non-traditional providers such as retailers, social media, and other alternative
banking services providers will continue to emerge and disrupt the financial services landscape. Credit union
leaders are challenged to think strategically and consider how they will thrive in a market that looks very different
from today’s. Now more than ever, they must consider which capabilities to focus on to be successful across
many potential scenarios.

HOW WE HELP AND WHAT WE DO
YCUP is the trusted advisor to more than 140 credit unions across the United States. We
understand the challenges credit unions face and have real-world expertise and a commitment
to finding the best solutions. We are credit union advocates and nationally recognized thought
leaders. We share best practices and engage the credit union space in strategic conversations.
We passionately advocate the credit union difference in our consulting sessions, educational
presentations and publications.
To support greater credit union success and relevance, we promote solutions that differentiate
credit unions well beyond “better rates, lower fees and quality service.”

• We are widely known and respected for our community development expertise – helping
credit unions increase and improve their service to underserved, lower-income, creditchallenged, and minority consumers. Besides plan development, we help clients establish
relevant community partnerships, and access resources such as secondary capital and
grants for loan loss reserves.
• We provide knowledgeable and passionate training for credit union teams and trade
associations. Our sessions provide practical and best practice advice on a host of timely
issues that include: growth and relevance strategies, community involvement and impact,
unique survival strategies for smaller credit unions, and board governance.

• We guide credit unions through the strategic and business planning process. We provide
relevant credit union best practices, gathered first-hand from facilitating hundreds of We help credit unions maximize impact for their organization, their members and the
planning sessions.
communities they serve. Our clients and friends consider us their partner, viewing us as an
informal extension of their management team. Commitment to our client’s success extends
• We guide teams in the tactical development of unique business plans focused well beyond the contract period.
on loan, member, and revenue growth. We are frequently called upon to help
credit unions with weak earnings, capital, and declining loan and membership
growth trends.

2017 WAS A
WONDERFUL YEAR.
YCUP reached the 141-client mark during
the year, with clients ranging from $9 million
to $1.5 billion in asset size. We are grateful
to our clients for sharing their success and
experience with their peers. Our business
growth is 100-percent based on client referrals.
Nineteen new clients with assets ranging from
$28 million to $800 million were added during
the year.
Our team facilitated a remarkable 30 strategic
planning sessions during 2017. Our work
spans the entire spectrum: large and small,
rural and urban, community-based and SEGbased, low-income, and CDFI-designated
credit unions. Besides helping our clients, this
experience is valuable to the YCUP team, as we
get to hear a wide range of credit union best
practices, priorities, and concerns firsthand.
YCUP strategic/business planning clients
are experiencing record growth! The annual
average rate of loan growth for all clients is
10.58 percent, and the annual average rate of
member growth is 2.95 percent.
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The growth results for our smallasset-sized clients (less than $100
million) is even more remarkable.
We excel at helping small-assetsized credit unions grow, creating
sustainable growth and revenue
strategies. Many of our clients
are considered national best
practices – the results speak for
themselves. Check out the 2017
growth results for our smallasset-sized clients in 2017:
annual average loan growth of
11.5 percent, compared to peer at
6.88 percent – 67 percent higher
than the peer group; annual
average member growth of 2.05
percent, compared to peer at 0.61
percent – 236 percent higher than
the small credit union peer group!

BREAKING NEW GROUND IN 2017
At YCUP, we’re always looking for new ways to support the Credit Union Movement and to serve
our clients. In 2017, we added two new strategic partners to support our efforts and those of
our clients. The first new partner is the Northwest Credit Union Association. The focus of this
partnership is to provide strategic/business planning and consulting for underserved markets
to credit unions located in Washington, Oregon, and Idaho. The second strategic partnership
is with Mark H. Smith, Inc., a credit union-exclusive consulting firm with more than 30 years
of experience providing asset and liability management expertise with interest rate risk and
liquidity risk solutions for credit unions. YCUP supports Mark H. Smith’s team and nationwide
clients through strategic planning, education programming, and thought leadership.
The year also provided new opportunities to contribute ideas and best practices to a larger
group of credit unions. We were invited by CUNA to provide featured articles for the CUNA
Director Newsletter. In 2017, we focused our message on board diversity and onboarding
new board members. We were also excited to be invited for the first time to speak at the
NAFCU 50th Annual Conference in Honolulu, and the World Council of Credit Union’s Annual
Conference in Vienna. Scott was honored to facilitate the inaugural WOCCU Small Credit
Union Roundtable.
In addition to many new speaking topics, we were excited to introduce a day-long community
development/underserved market workshop focused on loan growth, community partnerships,
and grant opportunities for Low Income Designated credit unions. The workshop was offered
as a stand-alone program for the Wisconsin Credit Union League, and as part of a new
community development learning track at the Iowa Credit Union League’s Annual Meeting.

Thought
Leadership

We take every opportunity we get to share credit union best practices, as well
as provide insight on many current issues facing credit unions. During the year,
we presented to 13 different credit union venues including: New Jersey Credit
Union League (DNA and Webinar), World Council Credit Unions, NAFCU, CUNA
(CUNA Management School – Madison, WI), Experian (Atlanta Credit Union
Forum), Mark H. Smith (Webinars), Wisconsin Credit Union League (Annual
Meeting and Community Development Workshop), Illinois Credit Union League
(Small Credit Union Workshop), Northwest Credit Union Association (Lenders
Council), Iowa Credit Union League (Annual Meeting), Virginia Credit Union
League (CEO Workshop), Heartland Credit Union Association (Annual Meeting),
and the Mountain West Credit Union Association (Directors Conference).
2017 also marked the fifth year YCUP has been a monthly article contributor
for CU Insight (CUI). In addition to the CUI articles, we also provided articles
for CUNA and Mark H. Smith, Inc. Our articles are consistently among the most
read. Our articles were selected as the top article of the year in 2012, 2014, and
2016. In 2017, one of our articles was selected as the five most read marketing
articles of the year.

COMMUNITY DEVELOPMENT/UNDERSERVED
MARKET CONSULTING
The work we do with Low Income Designated and CDFI credit unions is the most rewarding and
inspiring. We are experts in helping credit unions lend to and serve underserved communities.
The scope of work ranges from identifying emerging underserved markets to forming community
partnerships, risk-based lending and financial education programs, grant writing, and access to
secondary capital to fund strong & sustainable growth.
In 2017, our team wrote six U.S. Treasury CDFI grants for our clients. Five (83.3 percent) were
funded, totaling $3.6 million dollars that will be used for capital, loan loss reserves, and operating
expenses to fund loan activities to lower-income, working-class families, small family farmers,
small business owners, and Hispanic immigrants. Our team also wrote three secondary capital
applications that were approved for $5 million.
During the year, our work supported three of our clients who were recognized and awarded
the Juntos Avanzamos designation. Juntos Avanzamos, “together we advance,” is a designation
for credit unions committed to serving and empowering Hispanic consumers. Immigrants are
a large and vibrant part of the U.S. economy, and a key audience in the low- and moderateincome communities that CDCUs serve. This program is managed by the National Federation
of Community Development Credit Unions, the Cornerstone Credit Union League, and Coopera.
To all of you whom we crossed paths with during the year, thank you! We would not be here
without you! 2018 is already shaping up to be an exciting year. Watch for more to come!
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