2016 Impact Report

2016 was a remarkable year for us at Your Credit Union Partner!
We set many new records during the year. One of them by
facilitating thirty-seven (37) strategic planning sessions and
making more than forty-nine (49) credit union site visits! The
time we spent on-site with credit unions was invaluable and
sets us apart by giving our team first-hand exposure to the
real and pressing issues facing credit unions today.
Besides assisting credit unions develop practical strategic
plans, our team also provided a wide range of other growth,
revenue, and community related support including: tactical
level loan growth business plans, community partnership
and outreach plans, successful grants, field of membership
expansions, and even access to secondary capital.

Relationship Building
Last year was also a time for development and strengthening
relationships and partnerships. During 2016, we were blessed
with 21 new credit union clients, surpassing the 100-client
milestone. We also expanded our strategic partnership
with Experian through new webinars, training and client
development.

Credit Union Best Practices
The biggest reward from last year was to be part of and witness
to our client’s successes! Last year, our reoccurring strategic
planning clients reported remarkable results. Collectively,
these best practice credit union clients experienced loan
growth of 74.1%; membership growth of 26.5% and ROA
increase of 44.3%. Many of our clients are among the fastest
growing, most profitable and highest impact credit unions in
the country and our collaboration with them is the highlight
of our careers.

Relevant and Authentic Education and Content
We continue to be blessed with the opportunity to share our
experiences with so many great credit unions with others.
We kept busy last year with teaching opportunities with the
credit union leagues, CUNA and at the Opportunity Finance
Network’s annual convention. We enjoy these opportunities
to share our best practices and fresh ideas on how credit
unions can prosper.
Our monthly community articles at CUinsight.com continue
to get a lot of attention, with our 12 articles garnering more
than 15,000 reads. We continue to reach new readers with
articles, interviews and op-eds. We value these opportunities
to share what we are experiencing and to weigh in on
important issues facing credit unions.
Finally, our remarkable journey and success wouldn’t be
possible without a competent and passionate team. As
Chief Strategist, Alison Carr is at the heart of our outreach
and client/partner relationships. She is ever resourceful in
finding the best ways to develop educational content and
connect the dots for over the top successful client business
plans. Alison is relentless when it comes to delivering our
best results for our clients. While Alison and I are the most
visible part of our team, we have important people behind
the scenes who make what we do look easy: Hilary Reeves
provides expert content support for articles, press releases,
business plans and grants; Lora Butterfield manages the
operations and finance for this growing collaboration.
Our work speaks for itself. We passionately believe in the
credit union model and we know first-hand that credit unions

can be relevant and thrive in today’s competitive environment.
We know credit unions are the most relevant, when they are
intently focused on the best priorities. We help them find that
focus. The work we are doing with credit unions remains the
most rewarding work of our long credit union careers.
Looking ahead, 2017 has already been full-steam ahead with
even more opportunities to serve our clients and be part of a
thriving credit union space.
With gratitude and in cooperation,

Scott Butterfield, CUDE, CCUE, CUCE
Principal and Founder

The
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Team

What we
believe & why
it’s important
At Your Credit Union Partner
(YCUP), we passionately believe
credit unions are relevant financial
alternatives for the members and
communities they serve. We exist
to help credit union leaders identify
practical and effective solutions to
support growth, revenue, impact,
and relevance.

Scott Butterfield,
Principal/Founder
CUDE, CCUE, CUCE

Alison Carr,
Chief Strategist/Senior
Consultant
I-CUDE, CUDE, PHR

Clarity of purpose and execution of
the best strategies have never been
more important. Credit unions face
strong and growing competition from
existing traditional players fighting
for a smaller piece of the market
that is left over from non-traditional
providers. Non-traditional providers
such as retailers, social media, and
other alternative banking services
providers will continue to emerge
and disrupt the financial services
landscape. Credit union leaders are
challenged to think strategically and
consider how they will thrive in a
market that looks very different from
today’s. Now more than ever, they
must consider which capabilities to
focus on to be successful across
many potential scenarios.

How we help and what we do
Founded in 2010, YCUP is the trusted advisor to more than 120 credit unions across the United
States. We understand the challenges credit unions face and have real-world expertise and a
commitment to finding the best solutions. Many of our clients are widely considered national
best practice examples for growth, revenue, and member impact. We are credit union advocates
and nationally recognized thought leaders. We share best practices and engage the credit union
space in strategic conversations. We passionately advocate the credit union difference in our
consulting sessions, educational presentations and publications.
To support greater credit union success and relevance, we promote solutions that differentiate
credit unions well beyond “better rates, lower fees and quality service.”
• We guide credit unions through the strategic and business planning process. We provide
relevant credit union best practices, gathered first-hand from facilitating hundreds of planning
sessions.
• We guide teams in the tactical development of unique business plans focused on loan,
member, and revenue growth. We are frequently called upon to help credit unions out of
challenging spots like weak earnings, capital, and declining loan and membership growth
trends.
• We are widely known and respected for our community development expertise. We help credit
unions increase and improve their service to underserved, lower-income, credit-challenged,
and minority consumers. Besides plan development, we help clients establish relevant
community partnerships, and access resources such as secondary capital and grants for
loan loss reserves.
• We provide knowledgeable and passionate training for credit union teams and trade
associations. Our sessions provide practical and best practice advice on a host of relevant
issues that include: growth and relevance strategies, community involvement and impact,
unique survival strategies for smaller credit unions, and board governance.
We help credit unions maximize impact for their organization, their members and the communities
they serve. Our clients and friends consider us their partner, viewing us as an informal extension
of their management team. Commitment to our client’s success extends well beyond the contract
period.

Client Impact
by the Numbers

Rate of loan
growth increased

74.1%
Rate of membership
growth increased

26.5%
ROA
increased

44.3%

2016

General numbers

was a busy
year!

21

Outside of traditional
strategic planning and
speaking/training, we
supported clients through
specialized expertise in:

37

• Accessing secondary capital
• Developing community
development plans
• Field of membership
expansions
• Loan participations
• CDFI grants

100

new
clients

13

strategic
planning
sessions

124

6

total clients in six time zones

9

surpassed
100 client
milestone

compliance
related
audits/reviews

speaking
engagements
Experian, CUNA, Opportunity Finance
Network, and Leagues: Connecticut,
Illinois, Iowa, and New Jersey

Thought
Leadership
Articles published
and mentioned

• 12 CU Insight Articles with more than 15,000
reads. Author of most read article in 2016.
• Frequent Op-Ed contributor for CU Times.
• Contributor to CreditUnions.com, a Callahan &
Associates online publication.
• Frequent contributor to CUES publications.

2016 Clients
Nationally
Recognized
for Innovation

Lower Valley Credit Union
• Suzy Fonseca, Credit Union Magazine CU Hero of the Year Finalist
• Opportunity Finance Network, Next Seed Capital Award Winner
• CUNA Lending Council, Excellence in Lending Award
• CUNA Community Credit Union & Growth Conference, Credit Union of the Year
Honorable Mention, Credit Unions under $250 million
• Juntos Avanzamos, National Federation of Community Development Credit Unions

Hawaii First Federal Credit Union
• Laura Aguirre, Annie Vamper Award, National Federation of Community Development
Credit Unions

Point West Credit Union
• CU Times Trailblazer of the Year Award for Serving the Underserved
• Juntos Avanzamos, National Federation of Community Development Credit Unions

Mendo Lake Credit Union
• CU Times Trailblazer of the Year Award for Serving the Underserved
• Juntos Avanzamos, National Federation of Community Development Credit Unions

Fun Facts:
Approximately 108,000 air miles flown
More than 6,000 road miles driven
Forty-nine cities visited
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