Annual Report
2018 was another amazing year for us at YCUP. Through client referrals we were blessed to expand our
outreach, adding 20 new clients, now totaling 170 clients from Hawaii to Maine.
If you spend any time with us, you’ll quickly learn we are passionate about credit unions and committed to their
success. Our “Why” is simple:
“To provide resources and tools so that credit unions can better serve their members,
thrive financially, and have greater impact in the communities they serve.”
We like to teach, and we like to learn. We’ve learned a lot from credit unions and our strategic partners over
the past year. Our access allows us to hear firsthand challenges and the new opportunities credit unions are
pursuing – challenges such as how to become less dependent on indirect loan growth, and opportunities such
as how to reinvigorate SEG relationships or expand field of membership. We know the credit union spirit is alive
and well, and despite challenges and a dynamic market, credit unions of all sizes are rising above.
We get to experience the best credit unions have to offer, and we love to share what we learn through conversations
and written communication. We’re grateful to each of you who have crossed our paths this year. Thank you for
giving us the opportunity to serve you.
In cooperation,
Scott Butterfield 		

Alison Carr

During 2018,

our regular
strategic
planning clients
averaged 11.1%
loan growth and
averaged 4.76%
membership
growth.

Our New and Improved Website

Our website has a fresh, new look and is a great place to learn
more about the uniqueness and purpose of our work. Check it
out at www.yourcupartner.org.

Strategic & Business Planning
Strategic business planning is the foundation of our work.
We work with credit unions that range in size from $2 million
to more than a billion. They have diverse charters from SEGonly, to community charters in urban to rural areas. Given
our lengthy credit union experience and wide access to
credit unions across the country, our clients appreciate our
hands-on know-how and are intrigued by the best practices
we share during planning sessions. Experience and access
allow us to better support the best strategic conversations,
since we understand credit unions and this allows us to dig
deeper to find the right solutions for our clients.
During 2018, we had 61 client visits in 27 states. Broad
exposure to the issues credit unions are dealing with coupled
with the intel we get from our strategic partners provides a
robust planning event that results in clearly defined strategic
priorities and actionable tactical plans uniquely tailored
to the client. We love what we do. Many of our clients are
considered best practices for organic growth, revenue, and
community impact.

We love to share these best practices when we speak
or facilitate. A highlight of each year is to see our friends
recognized both regionally and nationally for their amazing
contributions to the Credit Union Movement.

61 client visits
in 27 states

Community Development

“

Seattle Credit Union has many partners that it utilizes in
order to help achieve its vision of “Being Seattle’s Partner in
Growth and Prosperity”. One of our partners that stands out
is Scott Butterfield and his team at Your Credit Union Partner.
Through several collaborations that have ranged from board
facilitation, grant writing and strategizing on how to serve
underserved communities, the team brings a wide breadth of
direct and practical experience. They are true partners and
experts in the credit union industry.
Richard Romero
President/CEO
Seattle Credit Union

“

A special focus of our work is with Low Income Designated
(LID) and Community Development Financial Institutions
(CDFI)-certified credit unions. We help these clients leverage
the benefits that come from the LID and CDFI status.
This work covers a wide spectrum that ranges from help
obtaining secondary capital to writing successful CDFI
grant applications that have generated tens of millions
of dollars in capital and loan loss reserve funds for credit
unions that serve underserved members and communities.
During the past year we were also successful in assisting
LID credit unions in expanding their fields of membership –
most notably Ironworkers USA FCU expanding nationally to
include any ironworker located within the United States!

Education and Thought Leadership
A good portion of our travel this year was for 16 trade-group presentations, and other specialized training sessions. Session
topics ranged from Board and volunteer-related content at NAFCU’s Volunteer Conference, financial inclusion at CUNA
Management School, and even CDFI business model best practices to credit unions in Puerto Rico.

Strategic partnerships
Under Alison’s leadership, we’ve expanded our reach and offerings through key strategic partnerships that allow us special
access to valuable insights, data, and tools that we get to share with our clients to help them grow.
Our collaboration with Experian provided many opportunities to share leading edge tools and insights to
help credit unions grow, deepen member relationships, and improve productivity and revenue.

Idaho

•

Oregon • Washington

The Northwest Credit Union Association is the premier trade organization for Washington, Oregon, and
Idaho credit unions. Working with NWCUA, we gain opportunities to share knowledge and best practices
focused on strategic business planning, as well as specific strategies for those credit unions specializing in
serving low-income and other underserved communities.
Mark H. Smith, Inc. is a new client partnership that aligns YCUP with a long-term Asset Liability Management
provider. We support the company’s client outreach with webinars and thought content, and it provides
us with access to their Peer Analytic tool that we use for our planning clients as part of their internal
performance review.

Education and Thought Leadership
Our collaboration with Inclusiv is centered on helping low- and moderate-income people and communities
achieve financial independence through credit unions. We are dedicated to closing the gaps and removing
barriers to financial opportunities for people living in distressed and underserved communities.
Juntos Avanzamos – Together We Advance – is a designation for credit unions committed to serving and
empowering Hispanic consumers.
Immigrants are a large and vibrant part of the US economy and a key audience in low- and moderateincome communities. In many communities, however, immigrants remain largely unbanked and vulnerable
to predatory financial service providers. In partnership with Inclusiv, YCUP’s work centers on demonstrating
that serving immigrants is both a sustainable business strategy and vital to fulfilling our collective goal of
helping people of modest means achieve financial independence.

Credit Union Giveback
We believe in putting our time and money where our mouths are. Each year, we invest in purpose-focused opportunities
for service in the credit union community. Our investment in the Foundation’s Credit Union Development Educator (CUDE)
program is a big deal for Alison and me. The CUDE Program has profoundly influenced our focus and commitment to the
credit union community. Alison was just nominated for her second term on the Foundation’s DE Advisory Committee, and
she’s just wrapped our Second Annual CUDE Scholarship that helps the leaders of small credit unions be part of this amazing
program. Alison also finds time to serve on the World Council of Credit Union’s Young Professional Advisory Committee. In
addition, each year we provide pro bono support to small credit unions facing unique challenges.

Written Thoughts and Ideas
During 2018 we authored 20 original articles that were featured throughout the year on CUInsight.com, CUNA, and in other
trade publications. Common themes for 2018 were board governance, organic loan growth, data analytics, serving underserved
markets, strategic planning, and of course best practices sprinkled throughout. We see and experience a lot and we
love to share.

READY TO PARTNER?
At Your Credit Union Partner,

we collaborate with credit unions to
maximize impact for their organization,
their members, and the communities
they serve. Our clients consider us
their partner, an informal extension of
their management team.

Get in touch!
15712 68th Street Court East | Sumner, WA 98390 | www.yourcupartner.org
scott@yourcupartner.org • 253-507-2443
alison@yourcupartner.org • 503-720-6834

